Pack 28 Annual Pack Plan
For Scouting Year 2007 - 2008

September
Theme: Cub Scout Express
Webelos Activity Pins: CitizedCommunicator & Sportsman

September 4 Commissioners Meeting

September 13 District Roundtable for Pack/Den Leaders 7:00 PM at Bethany

September 12 School Night at the Rice Lake Soccer Complex, 7:00 PM, please be there
by 6:40, _Chad, Bill, Mark, Craig, Brian,Steph, Bob

September 18 Ist Pack Meeting, 6:30 at St. Joe’s Gym, prepared by the Pack Committee
Summer Awards, Camp Recognitions, Tenure Awards, Popcorn Kickoff.

September 19 Early Release - Students dismissed 2 hours early

September 21, 22, 23 Fall Camporee Weekend, Webelos 1I invited to camp out with Troop.
September 24 - 29 ~ RLHS Homecoming Week
September 29 Popcorn Sale Begins

Pack Leader Training: District Sponsored Oct 20", time & location TBD.
October
Theme: Down on the Farm
Webelos Activity Pins:  Citizen/Showman

October 2 Commissioners Meeting

October 4 Pack Leader Meeting: Teleconference at 9:10 PM

October 10 No School for St. Joe’s students.

October 11 District Roundtable for Pack/Den Leaders 7:00 PM at Bethany

October 11 & 12 No School for all RLSD students
October 16 @6:30  Pack Meeting, Activity: Games theme based per the program helps,
at St. Joe’s Gym  Who: Steve A and the Bear Cubs, Popcorn Orders Due (may turn in late
orders by October 23" to the Wagners or their designee.

October 19 Popcorn Sale ends.
October 20 Cub Scout Leader Training - Time & Location TBD.
November

Theme: Indian Nations
Webelos Activity Pins: Craftsman/Readyman

November 1 Pack Leaders Meeting: Teleconference at 9:10 PM

November 6 Commissioners meeting

November 7 Early Release - Students released two hours early

November 8 District Roundtable for Den & Pack Leaders7:00 PM at Bethany
November 10 Popcorn Pick up @ , Who:
November 11 Veterans Day Memorial Ceremony @ City Park at 10:45 AM.
November 11 Pack Meeting at St. Joe’s Gym, Rain Gutter Regatta Who: Webelos 11

Popcorn Money turn-in to Wagners or their designee.
November 21 -25  Thanksgiving Vacation.
November 27 Last day to turn in remaining Popcorn money.
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December
Theme: Celebrations Around the World
Webelos Activity Pins: Craftsman/Scientist & Artist

December 4 Commissioners Meeting

December 6 Pack Leaders Meeting, Teleconference at 9:10 PM

December 8 10™ Annual Chili Cook-off at Camp Phillips

December 11 Pack Meeting, 6:00 at the Elks Lodge, Christmas Party, skits and songs,
Who: Webelos I

December 12 Early release - School dismissal 2 hours early

December 13 Roundtable/Internet Rechartering

Den activities to keep in mind would be participating in Operation Santa Claus and Christmas
caroling at one or more of the nursing homes and/or elderly housing complexes or communities.
It’s a great season to show your scout spirit!

January
Theme: Cub Scout Car Show
Webelos Activity Pins: Fitness/Scientist & Artist

January 3 Pack Leader Meeting: Teleconference at 9:10 PM

January 8 Commissioners meeting

January 10 District Roundtable for Den Leaders 7:00 PM at Bethany

January 11 Webelos Lock-in

January 18 - 19 Klondike Derby - Webelos I & II Invited

January 20 Pack Meeting 2:00 PM at St. Joe’s Gym, check-in/weigh-in at 1:30 PM

Pinewood Derby, Who: Chris Fleming, Steve Adams, Randy Wiederholt
Camp: (Steve Adams) and FOS (we will do our own) Promos

January 25 No School

January 26 Cub Scout Leader Training - District sponsored Time & Location TBD
January ?? Possible Webelos/Troop campout.

January 31 Pack Leaders’ Meeting, Teleconference at 9:10 PM

February

Theme: Chinese New Year
Webelos Activity Pins: Scholar/Engineer

February 3 or 17 Scout Sunday (I suggest celebrating on the 17" if B&G will be on the 18"

February 3 -9 Scouting Anniversary Week- Plan on incorporating it into your den
activities. A good week to brainstorm Blue & Gold contributions w/boys.

February 12 Commissioners meeting

February 13 Early Release - 2 hours early

February 14 District Roundtable for Den Leaders 7:00 PM at Bethany

February 17 Pack Meeting, Blue & Gold - Crossover, 4:00 PM Meal, Who: Tigers
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March

Pack 28 Annual Pack Plan
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Theme: Learn - Tell - Show, Scouting Around the World (not in the Program Helps)
Webelos Activity Pins: Artist and Athlete/Engineer

March 1

March 1

March 6

March 8

March 18 @ 6:30
at St. Joe’s Gym

March 11
March 13
March 15
March 20 - 24
March 29

April

Merit Badge Clinic for new Boy Scouts that crossed over in February
Leader Training! New Leader Essentials and Boy Scout Leader Specific
Pack Leader Meeting; Teleconference at 9:10 PM

Scouters Rendezvous and Woodbadge Banquet: Bloomer Middle School
Pack Meeting, Skits or demonstrations presenting what we learned about
Scouting in our assigned time period and/or locale. The Wolves assisted
by Mr. Anderson are in charge this month.

Commissioners meeting

District Roundtable for Den Leaders 7:00 PM at Bethany

District Pinewood Derby

Easter - No School

Blue Hills District Fund Racer (Adult Pinewood Derby)

Theme: Abracadabra
Webelos Activity Pins: Sportsman and Family Member/Handyman and Family Member

April 3 Pack Leader Meeting; Teleconference at 9:10 PM

April 8 Commissioners meeting

April 10 District Roundtable for Den Leaders7:00 PM at Bethany

April 12 Scouting for Food bag distribution, Who:

April 15 Pack Meeting, Activity: Considering a Magic or Illusionist show.
The Bears assisted by Mr. Wagner are in charge of and checking on this.

April 18 No School

April 19 Scouting for Food bag pickup, Troops 28 & 8

April 24 Pack Leaders Meeting; Teleconference at 9:10 PM

May

Theme: Leaf it to Cubs

Webelos Activity Pins: Outdoorsman

May 1 District Dinner/Adult Leader Awards Banquet

May 6 Commissioners meeting

May 8 District Program Kick-off

May 9 Pack Meeting, Pack Graduation, at Cub World, 6:00 PM, W1 & Wolves
Last minute resident camp info andDay Camp info, Mr. Adams

May 10 BALOO Training for Cub Scout Leaders

May 16 - 19 Spring Camporee, Webelos 11 that crossed over in February attend this
campout as Boy Scouts. Pack Webelos scouts are invited to attend.

May 26 Memorial Day celebration/ceremony at City Park. Scouts help distribute

event programs starting at 10:00 AM.
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June
Theme: Go for the Gold
Webelos Activity Pins: Outdoorsman/Traveler & Handyman

June 11 Pack Planning Meeting, All Pack Parents @ 6:30 PM at St. Joe’s School.
June 15 AquaFest Pack parade participation Who:
July

Theme: H,Ohhhh!
Webelos Activity Pins: Aquanaut and Outdoorsman/Geologist and Aquanaut

July 16 - 20 Barron County Fair Pack participation event, Who:
July Pack Summer Picnic, Who:
August

Theme: Summer Fun
Webelos Activity Pins: Naturalist/Forester

August 10 - 13 Webelos Adventure Camp
August 14 Popcorn Kick-off and School Night Training
August 19, 20, 21 Cub Scout Day Camp

Summer 2007 One pack event per month - Pack Picnic, Kite contest, Scouting at the
Fair, Participate in one of the Parades, etc.
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Activity options:

Pack Activities Fundraisers Community Service
Skating Popcorn Goal?? 9/11/07 Uniform Day
Halloween Other fundraising ideas Veterans Day 11/11
Christmas Party Concessions (@ BHD Derby Caroling at Xmas
Winter Event Scouting for Food
Pinewood Derby Memorial Day

Rain Gutter Reggatta Flag Day

Space Derby Aquafest Kickoff
Blue & Gold Parade Appearances
May Graduation Kinship Bowling
Kite Derby Crop Walk

Summer Pack Picnic Fund Racer Promo
Resident Camp at Camp Phillips Help with Holloween

Party
Rice Lake Day Camp (August 19 - 21, 2008)

Bob’s proposed Pack Goals for the Year:

¢ Fun for the Boys

¢ Gowth as individuals and as dens, as a pack, and a group of caring and sharing people!
*  60% (at least 25 boys) qualify for the Cub Scout Outdoor Activity Award.

¢ Quality Unit!!

¢ Pope Paul IV Unit Religious Emblem

¢ Continue overnight opportunity to USCG ship in Duluth.

¢ Opvernight trip to Maritime Museum in Manitowoc, WI

¢ Earning our Gold Card in 2008
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Here is the basic structure and outline of our Pack and it’s activities:
1. Leaders: Some Are Still Needed!!!
Tiger Cub Coach: Mark Schoenfuss

Orange Tiger Den: Mark Schoenfuss White Tiger Den: Dave Johnson
Wolf Gold Den: Dominic Hodkiewicz Asst: Rotating

Wolf Blue Den: Craig Anderson Asst:

Bear Den: Steve Adams Asst:

Webelos I Leader: Jason Via Webelos I Asst:

Webelos II Leader: Randy Wiederholt
Webelos II Asst. Leader: Craig Anderson

Committee Chair: Steph Fleming

CubMaster: Bob Rogalla

Assistant Cubmaster: Chad Butzler

Assistant CubMaster: Chris Fleming

Assistant CubMaster: I need a Webelos Leader Coach,
Treasurer: Steve Adams

Secretary: OPEN!
Charter Organization Representative: Bob Casperson
Advancement: Brian Lotton

Outdoor and Camping: Steve Adams

Committee Members: Bill Deurkop, Unit Commissioner
Popcorn: Bill Wagner

Religious Emblem Programs: OPEN!
Youth Protection:

Historian (Photographer/Videographer): Andy Denison

2. Info Sharing with Leaders/Parents We will continue to provide a monthly newsletter.
Steve Adams will be updating the Pack web site regularly, so please visit if/when you
have any questions that might have answers available on line. Den leaders are ncouraged
to provide their schedule and any info they would like available to the boys and parents
in their den as well. If you have a den newsletter we can post that for you as well. You
can forward the material you would like to appear on the web site by e-mail to Steve at
steve@pack28.com.

3. We used den parent groups as the Activity Groups for the planned pack events. This
worked extremely well, so we will again use that model this year.

4. Register all active parents as adult leaders

A) 2 - Registered Adult Leaders at each Den Meeting per BSA policy. If there is a
situation when two registered leaders cannot be present, one registered leader and
one other adult over 18 is REQUIRED. In a situation where there are not at least
2 adults present, the meeting must be postponed until two adults are there or the
meeting must be canceled.

B) All parents are encouraged (required for Tiger parents) to attend the den meetings.
Parents’ involvement is not only a great example to the boys, but they (parents)
will also be able to answer questions and know what is going on with very little
additional effort above this den meeting involvement effort.

5. Costs involved with den activities. If possible, share your plan with other den parents and
invite their involvement in obtaining needed items. When that is not practical, keep
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reciepts and turn in to Mr. Adams for reimbursement. We want to keep it simple, but our
budget is somewhat limited, so when parents can help directly we appreciate it. Den
Leaders are NOT expected to buy/donate the needed items themselves!

6. Cost for registration and pack finance. New registrations will be $45.00 this year,
renewals will be $30.00.
7. Camp registration / outdoor event coordination. Steve Adams is the Camp

Contact/Coordinator. This year we need to have resident camp registrations in by March
for the Camp Dates we want. Our Pack has Gold Card this year! So we need to have
everything in (to Council) by April 15th! Day Camp registrations at May Pack Meeting,
with final cut-off for early registration on July 15th.

Other events could be covered as well, i.e. Chili Cook-off, Camporees, Klondike, and
District and Council sponsored Fun Days and events as they become available.

The First Pack Leaders Meeting, preliminary agenda (to be updated as necessary):

1. Review the Pack program plan for the year.
2. Suggest that Den schedules are established and receive back from each den.
3. Have their at least 1 meeting (2 if possible) before the September Pack Meeting
Handout Pack/Den schedules to kids.
4. Hand out to each Den Uniform outlines.
Each Month we need:

Cub and Webelos Scouts, Minimum 2 Den Meetings, preferably 3, totaling at least 3 hours
At least 1 Tiger Cub Meetings and 1 (separate)Tiger Cub Outing

1 Pack Meeting (not included in the above)

1 Parent/Leader Meeting

Other items to address:

Help from Troop with boy activities.

Fall Camporee September 21-23, Winter Camp January or March, Klondike Derby January 18 &
19, Spring Camporee May 18 - 19, 2006

Chili Cook-Off-Dec. 8, Klondike Derby-Jan. 18 & 19,
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