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Pack 204 Recruiter Annual Schedule

January and February

1. No duties

March and April

1. Attend Pack Leaders’ meeting

2. Attend Tigermania training

3. Identify a strategy for networking and marketing to Echo Park kindergarten parents.

4. Work with the Committee Chair and Cubmaster to identify one or more springtime Pack events to invite prospective Tigers.

May

1. Attend Pack Leaders’ meeting

2. Assemble Cub Scout (5 to 10) and Leader (1 or 2) folders with updated information

3. Develop additional recruiting materials to promote our Tigermania event(s) and distribute these to all current kindergarten parents that you have identified.

4. Identify and welcome prospective Tigers at the planned events.  Help the boys join in the activities.  Work with the parents to get the boys registered.

5. Work to recruit a Tiger Leader from the new group of parents.

June and July

1. Work with Cubmaster and Committee Chair to insure that new Tigers are aware of and can take advantage of the summer program activities.

August and September

1. Attend Pack Leaders’ meeting

2. Work with Committee Chair to set the Pack Join Scouting Night date and reserve school facilities.

3. Attend Join Scouting Night (JSN) training

4. Assemble Cub Scout (25 to 30) and Leader (4 or 10) folders with updated information

5. Figure out a marketing plan for recruiting Cub Scouts from Echo Park students.

6. Order promotional materials from Council including 400 ½ sheet flyers for car flyering and 100 full-size sheet flyers for Open House.

7. Work with Committee Chair to get volunteers to flyer cars during Echo Park Parent Information Nights.

8. Work with Committee Chair to get volunteers to staff the recruiting table at Echo Park Open House

9. Lead the Echo Park Open House effort 

· Develop materials, including free-be/give-away items for the boys and any additional info for parents.  Remember that you’re selling the Pack to prospective members.

· Coordinate presence with school.

· Setup and decorate tables (note: we want to attract positive attention without being obtrusive and wearing out our welcome.  This is a very important privilege that the school is not required to give us.)

10. Work with the Cubmaster to put together the agenda for the Join Scouting Night.

11. Work with the Committee Chair to recruit volunteers to staff all of the JSN positions.  

12. Encourage all leaders to bring examples of Cub Scouting materials and projects that their dens have done for the JSN night.  This should also include examples of all the resource materials that BSA provides for leaders.

13. Coordinate the Join Scouting Night event.

· Make sure all volunteers understand their roles.

· Help setup up the room.

· Place signs at the appropriate locations.

· Make sure that the event runs smoothly.

14. Work with the JSN Registrar and Committee Chair to insure that the Committee Chair receives all registrations.

15. Follow-up with all JSN attendees that did not registered to see if any questions can be answered or if further assistance is needed.  (Note: there should be a sign-in sheet for the JSN so that you have names and numbers to contact.)

Note: it is the Cubmaster’s and Committee Chairs job to organize the dens, work with the new Den Leaders and make sure all registration paperwork has been completed correctly.

October

1. Follow-up on any open questions/needs/issues from recruiting.

2. Work with any new families that have interest in joining mid-year.

November and December

1. Work with any new families that have interest in joining mid-year (it is never too late to join).

