Pinewood Derby Planning Task List

July

· Work with the Pack Committee Chair to make sure that Echo Park is reserved for both the Pinewood Derby (Saturday morning 8 a.m. to 1 p.m.) and the check-in (Friday night, 6:30 p.m. to 9:00 p.m.)

December

· Create race schedule, announcements and rules.  This includes tracking down dates for the workshops (historically found out on www.pack227.org), the District race, and the Council race)

· Purchase Pinewood Derby car kits from Scout Shop.  (Note: our Pack has earned Pinewood Derby cars for each of the boys for the upcoming year.  Interested parents and siblings can get their own kits from the Scout Shop.)

Early January

· Identify PWD event patch options and create voting sheets for the boys.

· Distribute kits with schedule and rules at the January Leaders’ Meeting (first Tuesday of the month)

January

· Setup racetrack and electronics to verify operational order. (Important Note: do this two months early in the case that the electronics may need service!)

· Order trophies (Historically purchased at Crown Trophy in Bloomington.  They have our orders historically under Chad Cooper or Farrell Crowe).

· At the January Pack meeting, have the boys vote on which patch they would like for the year.

· Tabulate the voting results and order/purchase participation patches

February

· Create license and sticker pairs

· Obtain food and other items from the provisions sheet.

· Obtain list of Scouts and create Derby Master configuration file.

· Create race-day volunteer list and fill positions.

· Destribute room layout and script to volunteers.

· Write Pack Leader Script

· Configure Derby Master

· Plan any additional decorations or other theme ideas.

March

· Put together workshop tool kit

· Put together supply bags for check-in, staging, and race area supply bags

· Get posts ready to rope off the race track

· Make sure we have enough masking and duct tape

· Double check supplies list

· Test official scale

· Test computer projector

· Complete any track updates

· Create or buy guest speaker and/or sponsor thank-you certificates or recognitions.

· Create word find as an emergency time-filler activity. (Note: we already have a worksheet ready.)
