Janken (paper, scissor, stone)

This game is a familiar children’s game. Two players shoot out one hand

either clenched like a stone, in the shape of scissors using the index and middle finger

or wide open representing a piece of paper.

Paper beats stone by wrapping it, stone blunts scissors, and scissors cut paper, equal hands constitute a draw for that round. Within the process of three tries two out of three is the winner.

Now for the anecdote.

A Japanese married couple was desperately poor, but by hard work, thrift, and combined with some luck they became wealthy with a new business. It became necessary for them to entertain business associates, but the wife had a habit of saving money that she could not bring herself to spend, and things were always skimped. This began to become a disadvantage to them and the business began to suffer. She knew this was a problem but could not help herself feeling terrible about it and she hated doing it.

Her husband provided an interview with a Zen teacher. She agreed with the teacher that she had a problem, but explained that she knew in her head what the right thing to do was, but had a bad gut feeling whenever she started to spend money, and she was afraid to loose it all, and once again be poor.

He said nothing in reply, but remarked. I have been told you are very good at the Janken game. I have always wondered how some people can always win at that, can you teach me? She explained the game to him and they played a few rounds.

They started to play and the Zen master always came out with a clenched fist representing a stone. She tried a few times changing her hand to scissors or paper but it appeared that the Zen master always came out with stone. At this point she explained that

If she knew he always would come out with stone that it would not be much of a game and that she would always win. So the Zen master changed to scissors but he did scissor every time. Just as she started to explain once again the Zen master explained that he thought he could never win at this game, excused himself and left.

When she told what had happened, she said “I thought they were so clever but it appears they are not very smart at all.

While explaining what had happened to her husband she had her hand out as in paper and then she closed it as in stone and then back again. She became lost in thought.

At the next party she very hospitable and had no trouble in entertaining generously when the occasion called for it without falling into meaningless expense when not necessary.

Through her favorite game she had learned that keeping the hand always closed would not be right and neither would it be right to always keep it open.

Extremes are not the way; balance in everything is the way.

There is a time for action and a time for reaction.

