Haiti Committee Meeting – August 11, 2009
Members Present:  Chris Probst, Jerry Lopez, Jill Heitzman, Mike Heitzman, Leslie Beard, Pat Garrison, Sarah Inwood, Bill Kelly, Charles Eick, Kae Varma, Jim Doyle, Johnny Meagher, Lynn Abernethy, and Sara Frinak
1. Opening Prayer
2. Financial Report:  Bill Kelly distributed the financial and CD reports to the members.  The checking account showed an available balance of $12,737.43and an unchanged CD balance of $24,496.99. The initial $21,000.00 sent in April for the wall repair is redistributed in the following manner:  An overpayment of $11,630.00 was returned by Pere Guy.  The remaining $9,370.00 will be repaid to us by not sending future funds.  Remaining credit to Pere Guy after teachers’ salaries and food aid is $6,670.00.
3. Wall Repair Update:  Chris summarized the many emails amongst the Haiti committee members, Pere Guy, and FFP concerning construction on the rectory wall repair.  

A.  Jerry and Mike emailed FFPquestions and concerns about the repair to FFP for clarification.  Mike stated again that the amounts of materials detailed in the proposal were not sufficient for the repairs.

B.  Chris stated that the email from Pere Guy stated that the FFP proposal was excellent and Pere Guy agreed to the proposal.

C.  Decision Making Policy – Chris distributed the Priority –setting and Financial Agreement handouts to the members present.  This agreement was approved on March 13, 2007.  In regards to the wall repair, 4 of 5 members of the Executive Subcommittee agreed to send the remaining funds necessary for FFP to begin the wall repair.  As of August 8, 2009, the final check had cleared FFP in Florida.  This is the final step before work can begin on the wall.
4. Review of Decision Making Agreement:  Chris gave a brief background of how the agreement came into effect on March 13, 2007.  Members present reviewed copies of the agreement.  The agreement details how Haiti donations will be distributed and spent with Pere Guy and OLMC parishioners having a specific portion of the funds available “to spend as they deem best”.  Jill expressed concerns that because of widespread corruption in Haiti, giving funds to OLMC to be used at their discretion may be unwise in the future if Pere Guy leaves as pastor.  Jill stated that committee members should use their knowledge and abilities to help those at OLMC, since most of them have not had the benefit of advanced education.   Lynn learned at the Twinning Conference that other parishes have had problems with donations being used inappropriately by Haitian pastors.  Bill reviewed our donations as divided among three categories: 1- Teachers’ salaries and food, 2- CD savings for future school construction and 3- available cash for Pere Guy based on his requests for the needs of his parish.  Leslie discussed the importance of establishing trust in relationships.  Chris stated that we have had a good relationship with Pere Guy and that we should continue to build relationships with him and also be respectful of him.  Finally, Chris asked members to prepare suggestions and comments on the agreement for discussion during next month’s meeting.
5. Update from Pere Guy:  Chris related the following information:


A.  Computer is now working after being broken for 1.5 months.


B.  Pere Guy’s truck has major problems.  His bishop allowed Pere Guy to contact the German organization in regards to purchasing a new truck.  The members agreed to allow Pere Guy to use the remaining $6700.00 from the wall repair to purchase a new truck.  Lynn made the motion for the truck purchase, and Pat seconded the motion.  All members were in favor of the motion.

C. Kitchen construction is almost complete.  Chris shared Pere Guy’s photos of the kitchen and latrine under construction.  Pere Guy is keeping the food locked up in the food depot at the rectory so it will not be stolen. 

6. Prayers for Haiti:  Kae stated that previous prayer sessions before the meeting were not well attended.  The rosary at 7:00 pm after the meeting was too long for our members and not specific for Haiti.  Charlie recommended short, but specific prayer intentions at the start of each meeting.  He volunteered to start the first prayer at our next meeting.  Also, members liked the idea of tangible email prayer intentions, forwarded to the Haiti Googlegroup

7. Subcommittee reports:  Sarah Inwood left a handout detailing the work of the various subcommittees.  Due to time restraints, the subcommittee report could not be discussed with the exception of the Shipping committee.  Chris stated that Pere Guy was willing to drive to Cap Hatien with Pastor Pierre Louis to obtain the one treadle sewing machine and boxes of school supplies.  Chris was not sure when Ann Reynolds’ Montgomery shipment would occur, but it will be soon.  Jill and Mike have packed both sewing machines.  Because of their size, Chris will only send one on this shipment.
8. Wine & Cheese Fundraiser:  Mike raised concerns about space availability at St Michael’s for the Nov 14th date in the social hall.  That is the date that the movers will be moving everything from the social hall to the new church.  The only other date possible would be Nov 7th.  Lynn will email the crafters involved in the fundraiser about a possible date change.  

9. Next meeting:  September 8th at 6 pm

10. Closing Prayer

Submitted August 16, 2009 by Pat Garrison

