Haiti Committee Meeting – July 14, 2009
Members present Chris Probst, Henri Ford, Jerry Lopez, Jill Heitzman, Mike Heitzman Leslie Beard, Pat Garrison, Char Warren, Bill Kelly, Charles Eick, Teri Beard, Jim Doyle, Johnny Meagher, Janine Babbit, and Sara Frinak
1. Opening Prayer:
2. Email updates:  Chris summarized recent emails she had between FFP (Food for the Poor), and Pere Guy concerning the wall repair.  On July 2nd, Chris received an email from FFP stating that the wall repair proposal was finished and the amount would be $9009.00 for the wall and & $1500.00 for the inverter batteries.  However, the FFP requires that St Michael’s Haiti Committee send the money, not Pere Guy.  Therefore, Chris emailed Pere Guy to wire back to the committee, $12000.00 (from the original 21,000 which was sent in May) to be used for wall repair, and batteries.  Bill had found out that the cost for wiring the money from Fonzoke would be $30.00.  However, Pere Guy emailed Chris that he was unsure how to wire the money.  Chris felt that Pere Guy was very busy with the Church celebration at this time.  Chris will continue to contact Pere Guy in regards to returning the money for the wall.
3. Financial Report – Bill Kelly distributed the financial and CD reports to the members.  The checking account showed an available balance of $7,574.02 and CD balance of $24,496.99.  On June 10, 2009, Bill sent $12,010.00 to Pere Guy for construction of school facilities (latrine, kitchen, water, kitchen depot).  On July 7, 2009, $9,009.00 was sent to FFP for the wall repair.  Leslie requested that Bill develop a financial report reflecting the funds used from CD accounts and funds sent to Pere Guy and FFP.  Bill agreed to develop the report to clarify how the money will be placed back into a CD or used by Pere Guy for school needs.
4. Welcome:  Chris welcomed Charles Eick, the newest member to the committee.

5. Wall Repair:  Mike Heitzman expressed some concerns over the FFP’s budget proposal, specifically about the proposed amounts of materials.  Jerry discussed the wall construction and concern over the strength of the wall and the amount of materials needed based on 300 feet of wall.  Chris asked Jerry and Mike to contact FFP with their questions and concerns about the wall proposal.  Chris stated that the check sent to FFP was to be “on hold” until the project was agreed upon.  

6. Batteries:  Jerry will ask FFP if the price of batteries includes someone to install and connect the batteries.  Also, he will ask them to analyze the solar panels for optimal use. Chris stated that the County Manager with FFP is in Cabaret now.
7. School Construction:  While Chris was speaking with Sandra at FFP, Chris asked about school blueprints.  Sandra stated that they have a blueprint for a school that was used in Jamaica.  The basic plan is about $28,000.  This plan includes a classroom, kitchen, latrine, and office.  Leslie stated that the committee had received a similar plan a few years ago for about $25,000.  Bellanger was built for $18,000.  Jerry said that Pere Guy told him that there was plenty of land available for a school.  Since the FFP County Manager is in Cabaret now, Jerry suggested that the manager look into school construction plans, as the proposal is a 2-3 month process.
8. Speaker from FFP:  Chris reported that she asked Sandra if FFP had a speaker that could give us more information about FFP’s Mission.  Sandra stated that they did not have anyone now. Leslie stated that a speaker would be a good idea.
9. CYO – Sarah Frinak wants to work on greater CYO involvement with the Haiti committee.  Leslie and Janine offered to work with Sarah and offered some suggestions:
· Ping Pong Tournament
· Tee shirt design and sale 

· Work with the Outreach Subcommittee

· Cabaret PowerPoint presentation
10. Sarah Inwood – Leslie announced that Sarah and Josh recently had a baby girl.  Heather Dallas is coordinating meals for the family.  Sarah has asked any subcommittee news to be submitted to her in August.
11. Subcommittee Reports – 


A.  Communications - Leslie Beard reported on the Communications committee.  She is excited to have Mary and Jim Rainey serving on the committee.  Jim is the publisher of the OA news and Mary has traveled frequently to the Caribbean, including Haiti.  Once construction in Cabaret is started, Leslie hopes to submit articles to various newspapers. Other members of the committee are Lynn Abernethy and Pat Garrison.

B.  Shipping - Chris gave an update on shipping information



a – FFP ships from Florida to PAP (Port au Prince) and Cap Hatien


b – Ann Reynolds from Montgomery has space on her shipment in August.  The committee discussed whether to ship the 2 treadle sewing machines, school supplies and any other items with Ann’s shipment.  Even though the shipment is delivered in Cap Hatien, Ann was confident that the Cabarets goods could be sent to PAP and Pere Guy could pick up the goods there.  Committee members agreed to ship goods with the Montgomery shipment.


c – Cost of shipment – Even though the shipping costs had already been paid, Chris asked the members if we should contribute some money for customs.  Leslie made a motion to donate $100.00 to the cost of customs as well as $50.00 for UPS to properly pack the sewing machines.  Teri seconded the motion.

12. Fundraiser - Jill will chair the Wine & Cheese fundraiser, to be held Nov 14-15.  Leslie will meet with Jill to discuss the fundraiser.  Leslie has a notebook of information from previous events.

13. Next meeting –August 11 at 6 pm

14. Closing Prayer

Submitted July 19, 2009 by Pat Garrison

