Haiti Committee Meeting – June 9, 2009
Members present Chris Probst, Sarah Inwood, Jerry Lopez, Jill Heitzman, Leslie Beard, Pat Garrison, Lynn Abernethy, Bill Kelly, Janine Babbit and Sara Frinak
1. Opening Prayer:

2. Financial Report – Bill Kelly distributed the financial and CD reports to the members.  The checking account showed an available balance of $12,279.58 after $5,420.00 was encumbered for teachers’ salaries and direct food aid and $9388.25 to go for CD’s.  Bill noted that $3000 had been given to the committee from St Michael’s tithing and $456.14 was received from CFF”s Lenten Coin Bags.  Finally, a garnet ring was donated anonymously.  Bill stated that he was not able to get the ring appraised because of the $75 fee, and that the ring’s value was not worth the fee.  No decision was made about what to do with the ring.
3. Summary of Pere Guy’s Visit – 
a. Chris would like to include a one hour conference with Pere Guy to discuss important matters.
b. Pere Guy requested blackboards and school benches.  Members discussed buying and shipping blackboard paint.  Benches would be too expensive to ship, but could be easily constructed in Cabaret.

c. Members would like to send a ping pong table for Pere Guy and others to enjoy.  Leslie said that someone probably has a table to donate.  Perhaps, in the future, we could have a ping pong tournament fundraiser.
d. School supplies – Chris received large amounts of used school supplies from the Auburn schools.  These items were leftover supplies Auburn students no longer needed.  Any kind of notebook, including spiral, is acceptable.  Previously, only the black and white notebooks were sent.  Deb McDonald was the contact person for this project.  Chris stated that this project was a great way to generate Auburn community involvement.  Jerry stated that Montgomery Catholic Schools also could be contacted to acquire schools supplies.  Chris stated that we had received more than enough from the Auburn community.
4. Wall Construction – Chris introduced discussion regarding construction.

a. Twining Program – Chris stated that the program guidelines recommend Pere Guy and his parishioners have final approval on how funds we send to him are spent.  Leslie stated the Haiti Committee guidelines affirm the same thing.

b. Emails between Pere Guy and Jerry Lopez – Jerry has been in contact with Food for the Poor (FFP) and Pere Guy concerning the second estimate to ensure a safe, permanent wall.  According to the emails, the estimate should be coming very soon.  Chris volunteered to send an email to Pere Guy telling him he could work on the wall project as needed if he did not here something soon.  Chris said that Pere Guy was worried about his and his parishioners’ lives this hurricane season.  Jerry formally objected to the email.  He stated that the FFP estimate had been agreed upon by the committee members and Fr Bill.  Jerry stated that another email to Pere Guy would be counter-productive.  Pat stated she agreed with Jerry.  Bill stated that he had sent the $21,000.00 to Pere Guy to be used for the wall.  Chris agreed to wait on her email.  Due to the urgency of the situation, members agreed that the executive committee will need to meet as soon as the FFP estimate is finished.  We will not wait until the July meeting.  If the wall estimate is >$30,000.00, a committee vote with 75% majority will be needed for approval.
5. Kitchen construction - Bill will send a check for $12000.00 ($9400.00 from the “go to” CD money and $2600.00 from the available balance.)  The $2600.00 will be returned to the available column from CD money over the next few months.  This money is needed ASAP so the students can receive meals from PAM, the government agency which will provide the food. Before PAM will distribute the food, a storage depot is required for the food Therefore; $8000.00 will go for building the kitchen, water supply and latrine.  The storage depot will cost $4000.00.  Any leftover money from this check will go to kitchen utensils.
6. Treadle Sewing Machines.  The shipping committee members will look into sending the two machines before April’s sea container shipment. Kae Varma has access to 2 more sewing machines for purchase.  For now, the committee decided to hold off on purchasing any more.
7. Servants in Faith and Technology Program (SIFAT) - Jerry discussed that it would be about $4500.00 to sponsor a Haitian from Cabaret to attend the program.  PereGuy does have a candidate in mind.  Obtaining a visa is a difficult task and takes some time.  Lynn proposed that the Education or Outreach subcommittee –could investigate this topic. 

8. Wine & Cheese Fundraiser - The fundraiser date is changed to November 14-15, 2009 due to moving to the new church in December.
9. Haiti Committee History - Leslie distributed the final copies of committee history and information since it’s inception in 2001.  
10. Sub Committees - Leslie distributed folders that she and Sarah compiled for each sub committee.  The original sub committee names were fine tuned to better reflect the sub committees’ duties.  Packets were distributed to various members.  Sarah Inwood, Sub Committee Chairperson, will compile the list of volunteers and contact persons.  Lynn suggested compiling a call list of volunteers to help out as needed.  This list would be similar to the Family Assistance Sub Committee.
11. Communications – The committee members discussed revamping the Time and Talent brochure.  Also, ideas for advertising our efforts in various newspapers were discussed.  Jerry suggested obtaining before and after pictures of the construction.
12. Next meeting – July 14 at 6 pm

13. Closing Prayer

Submitted June 12, 2009 by Pat Garrison

