Haiti Committee Meeting – May 12, 009
Members present Chris Probst, Sarah Inwood, Jerry Lopez, Jim Doyle, Char Warren, Jill Heitzman, Leslie Beard, Liz Hatcher, Henri Ford, Pat Garrison, Janine Babbit and Johnny Meagher

1. Opening Prayer
2. Financial Report - Chris Probst distributed the financial and CD reports to the members.  The checking account showed a balance of $14,962.68 with $5,420.00 encumbered for teachers’ salaries and direct food aid and $6, 861, 02 for CD’s.  Therefore there is an available balance of $2,681.02.  One CD ($12,480.01) was cashed out on Apr 24, 09 to help pay for the rectory wall repairs.  Total balance for the remaining 2 CD’s is $$24,496.99.  .
3. Elections:  Pat Garrison volunteered to remain as secretary for the coming year.  Henri Ford volunteered to become Chair Elect.  Henri stated he was unable to take on the duties of Subcommittee Chairperson.  After discussion amongst committee members, approval was voted on to have a separate Chairperson to oversee the Subcommittees.  Sara Inwood volunteered for this position.  The members present unanimously elected the following slate of officers.
Chris Probst – Chairman

Henri Ford – Chair Elect (newly elected)

Bill Kelly – Treasurer

Pat Garrison – Secretary

4. Storage - Jerry Lopez volunteered to store the bicycle and 2 treadle sewing machines until shipping arrangements can be made.  Jerry asked about contacting Ann Reynolds from Montgomery to speak with the committee concerning shipping and other issues.  Ann frequently travels to Haiti.  Leslie stated that Ann had come to Auburn to speak with committee members.  Other members agreed that it would be good if she could speak again in Auburn.  Jerry will contact Ann in the future.
5. Subcommittees- Discussion was started about the various subcommittees.  Chris reiterated that the members of the various subcommittees could meet as they see necessary.  Meetings could be held by phone, or email.  It was not necessary that these members come to all of the monthly Haiti meetings.  A representative could attend meetings as needed.  Jerry Lopez asked for clarification about the Education and Infrastructure Subcommittees and suggested that the wording on the Infrastructure include working closely with the Education Subcommittee.  After changes and additions were made, the members unanimously agreed to the subcommittees.  Also, members signed up to serve on various subcommittees.  Sara will compile the list of subcommittee members.
6. Parish Picnic - Leslie printed flyers with information about the subcommittees to have available at the picnic.  
7. Fundraiser - Leslie is developing a tee-shirt design project for adults and children 12 and under.  This project will start in the summer.  Pat suggested that the children could work on the tee-shirt design during Vacation Bible School. Leslie would like to have the tee shirt designs ready by the fall and sold at the Wine & Cheese Fundraiser.  She requested the date of Dec 5th for this event.  Chris stated she would confirm the dates with the Church Office
8. SIFAT - Jerry explained the mission of the Servant’s In Faith and Technology Program (SIFAT).  The organization provides training to selected persons from Haiti to help them develop programs such as fisheries or agricultural needs, etc.  It would cost $3000 to $5000 to bring someone from Haiti, all expenses paid, to attend this program in Alabama.  Jerry and Pere Guy will visit the organization while Pere Guy is visiting this month.
9. Talapia Fishery Program - Jerry has a complete packet about starting up a fishery in Cabaret.  Food for the Poor has built 25 of these fisheries in Haiti.  The start up cost is about $8500.  The pond would be 5000 sq ft and produce up to 1800 lbs of fish.  Members brought up the need for a fundraising budget.  Liz suggested a fishing tournament as a fundraising event.

10. Haiti Committee History - Leslie has compiled a complete history of the committee.  The information includes details of what the committee has accomplished over the years.  Also, a detailed accounting of how funds have been appropriated for Cabaret is included in the history.

11. The Future - Liz asked if Jerry and Henri had spoken with any of the parishioners during their last visit.  Jerry and Henri stated there was no time to spend and that most did not speak English.  Liz expressed concern about continuity when Pere Guy leaves the parish.  Pere Guy has been at Cabaret for 6 years.  Also, Liz stated that there may be an issue of redistricting the parish, as this had happened in the past.

12. Next Meeting - Chris stated that the committee meets in the summer months.  The next meeting will be Tuesday, June 9, 2009.at 6pm.  Room will be determined as space allows.

13. Closing Prayer
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1. Shipping – This subcommittee will have a period of intense activity once a year, usually around March.  Work will be light for the remainder of the year.

A. Coordinate PTPA sea container shipments – This includes but is not limited to determining what items will be collected, coordinating collections through St. Michael’s church office, acquiring packing material, determining when and where the shipment will be packed and coordinating volunteers.

B. Research alternate shipping methods when items cannot be shipped through the yearly PTPA sea container.

2. Communications – This subcommittee will work to publicize the mission of the Haiti committee in general and also with specific projects.

A. Place regular OLMC updates in St. Michael’s bulletin.

B. Organize bulletin inserts on the back of the monthly church calendar when necessary.

C. Place periodic articles in local newspapers and Catholic Week.

D. Coordinate the distribution of flyers around town for public events.

E. Assist with determining what information should be placed on our website.

3. Community Outreach – This subcommittee will work with the community at large to further the committee’s work in Haiti.  

A. Contact other churches in the diocese about parish twinning opportunities.

B. Inform other religious denominations in the Auburn/Opelika area about our mission.

C. Contact area service groups such as Kiwanis and Rotary about our mission.

D. Contact University organizations about our mission.

E. Present educational programs in the community when requested.

4. Parish Outreach – This subcommittee will work within the St. Michael’s and OLMC’s parish to further the committee’s work.

A. Facilitate communications with Pere Guy.

B. Organize Pere Guy’s yearly trips to Auburn.

C. Organize mission trips to Cabaret once or twice a year.

D. Organize prayer before Haiti committee meetings and possibly with other church prayer groups.

E. Submit mass intentions for OLMC through the church office.

F. Update the Haiti committee bulletin board.

G. Organize the sleep mat and other parish wide projects.

H. Medical and dental outreach.

5. Fund Raising – This subcommittee will organize fundraising activities.

A. Coordinate the annual Wine and Cheese fundraiser.

B. Learn grant writing and explore grant opportunities.

C. Explore other fund raising opportunities.

6. Haiti Infrastructure – This subcommittee will look into OLMC’s parish infrastructure needs, research workable and cost effective solutions, and make short and long term implementation plans.  This subcommittee will work closely with the Education subcommittee.

A. Look into Cabaret’s flooding situation and possible flood deterrents.

B. Look into power generation solutions.

C. Assess OLMC’s clean water and sanitation needs and research solutions.

D. Determine OLMC’s current and future building needs.

E. Fishery.

F. Agriculture.

7. Haiti Education – This subcommittee will oversee the committees work with St. Joseph’s school in Bellanger and any future school in OLMC’s parish.  This subcommittee will work closely with both the Infrastructure and Fund Raising subcommittees.

A. Compile information such as number of students, teachers, tuition costs, etc. on St. Joseph’s school and make yearly updates.

B. Make a yearly assessment of the needs at St. Joseph’s.

C. Coordinate plans to make improvements at St. Joseph’s school.

D. Plan for new schools within the parish.

E. Coordinate student scholarships.

