Waupun Little League Meeting
Sunday, February 11, 2007 at 6:00 p.m.
Culver’s

Present:Jeff Tavs, Heidi Wardin, Lynn Siedschlag, Doreen Nitschke,Kent VVandekolk, Dan
Larsen, Craig Hull, Chris Hanson

1. Registration — The following people will be helping out at the four registration dates:
February 21st, 6-8 p.m.(small conf.room) — Jeff Tavs, Dave Rens, Kent VVandekolk,

February 24th, 9-noon (large meeting room)— Dave Rens, Kent Vandekolk, Heidi Wardin
February 28", 6-8 p.m.(large room) — Jeff Tavs, Dave Rens, Kent VVandekolk, Dan Larsen, Chris
Hanson

March 3" 9-noon (small room)- Jeff Tavs, Dave Rens, Doreen Nitschke, Heidi Wardin

Doreen will stop by at the end of each day to pick up money.

It was stressed that VVolunteer Application forms should be filled out at registration by anyone
who even thinks they may be helping out little league in any way. This includes board members.
They can also make a copy of their driver’s license for us for a nickel.

2. Rookie Rules — Ideas are on our website and will be discussed further at draft time, when all
managers/coaches are present.

3. Sign Sponsors — Renewal letters will be going out over the next couple of weeks. A partial
payment from Waupun Feed and Seed was received already.

4. Pictures — Scheduled with Picture Pro Photography for Tuesday, May 29" and Wednesday,
May 30™. Like last year, they will be taken across from the Community Center where there is
better parking.

5. Little League Night at Miller Park — This will be Monday, June 18" at 7:05 p.m. vs. the
Giants. Heidi will organize again this year. Bus fee will increase to $10/person. We forgot to
discuss whether or not to schedule games that night — last year everyone had the night off, which
made for pretty good participation in this event.

6. Donation of Land — Jeff Tavs attended the most recent Recreation Board meeting to see about
the possibility of obtaining 5 acres of land from the city to be used for new little league diamonds.
They will be getting back to us on the issue. The land would be adjacent to the land which the
school district said we could potentially use for some new diamonds, though now it looks as if
that land may be strictly used for high school diamonds. Either way, we decided we need to wait
to hear on these items before putting any more money into our current fields (batting cage area,
i.e.).

7. Other Items — Clean Up Day will be Saturday, April 21% 9-noon. We need to go through the
old jerseys (we hope to send them to a company in Pennsylvania who collects them and
distributes them to other areas of the world or country who needs them) and box them. We also
need to put the new grill together — bring tools.

We hope to have an apparel order form available at registration this year — Heidi is working with
Dawn Disch at 2-D Design on this. It would also be nice to have t-shirts available at tournaments.

The meeting was adjourned at 7:20 p.m. The next meeting, and last one before our season starts,
will probably be sometime the last week of March, before the draft on April 2™



