Philippe Dekyvere


Philippe Dekyvere 
Financial Systems Architect / Project Manager

SAP FI CO PS SD MM -  Platinum level consultant 

Summary of Relevant Experience 

17 year of IT experience in financial and corporate proces design and implementation, of which 12 years in Big-5 Consulting Firms. 

8 Years of extensive SAP Functional Design at Fortune 500 companies in SAP FI/CO PA BW SEM MM SD

Seasoned Project Management Experience (2 full international implementations, leading 20 external consultants)

Spearheaded Multiple Financial Solution selection projects including Oracle Financials, SAP 

Excellent Multilingual Written as well as Oral Communication Skills (English,French,Ducth)

Extensive involvement in SAP project proposals and Participant in selling SAP projects to clients.

Industry Experience : Automotive, Discrete Mfg, High Tech, Telecommunications, Consumer Products, Agro-chemicals
Certified SAP FI  Consultant.

Certified Project Manager.

In Depth Expert Knowledge of SAP FI/CO MM and SD and financial integration into FI/CO from other modules. 

Experienced configuration and process design in PS, HR, QM, PM, AM, BW /SEM 

Technical IT Background , incl Oracle DBA and SAP Basis, IT Architecture and Networking infrastructure.
Contact information 

148 Poplar Knoll Drive

Moore, SC 29369

Tel : (864) 449 08 57 ( I prefer Email )

Email : availability@charter.net

Education
1982 –1985   Bachelors Degree in Information Technology – Accounting , Kortrijk, Belgium
1985 – 1987  Economics , University of Brussels, Belgium

1996 Quality Manager for Services , Kortrijk, Belgium
Experienced Functional Skills/SAP R/3 Release 2.2D - Enterprise

Finance and Controlling  FI CO (certified), CO-CCA, CO-PCA, CO-PA

Profitability Analysis  CO-PA, Product Costing PC , Production Planning PP
Asset Management AM, Investment Management IM. 

TAX reporting compliance  for VAT, GST and US sales and use tax (VERTEX)

Strategic Enterprise Management , SEM, Enterprise Portal EP

SAP Business Information Warehouse BW

Sales and Distribution SD

Materials Management MM, , Plant Maintenance PM
Logistics Execution
Human Resources HR including US and BE payroll
Project System PS
Basis Components and Cross Applications  BC, CA  
Individual courses

SAP FI/CO 

SAP CA810 Resource related billing ,SAP PS-10 Project System
SAP SD Sales And Distribution  ,SAP PP Production Planning

Object Oriented Development with Powerbuilder I,II

Effective communication skills
“7 habits of Highly Effective People”,
Quality Manager For Services
Train the Trainer
CA- Project Expert, MS-Project Management

Time Management
SAP MM Warehouse management 

SAP BW, SAP SEM

SAP BC 360 Sap administration with Oracle/Unix/NT 
Oracle DBA I & II ,Oracle PL*SQL, Oracle SQLPLUS, Oracle Using stored procedures
Oracle Forms 3.0, 4.0, Performance tuning in Oracle SQL using calculus
Introduction to JAVA 2

Certifications

SAP certified consultant FI
SAP Basis administrator  
Quality Manager for Services ( Kaizen, TQM, ISO 9002) 
VAX VMS systems manager 
SCO UNIX System management 
Project Manager – Computer Associates 
Oracle DBA 
Lotus Notes administrator/developer
Languages

Fluent in Dutch, English, French
Conversational level for German
Notions of Spanish, Italian, Portuguese

Experience and Skillsets

Industry Expertise

	High-tech Semiconductors 
	Finance , Supply chain, Manufacturing, Distribution , Make to Order environments

	Telecommunications  
	Finance, Manufacturing and sales (pricing, vc, billingMake to order

	Automotive    
	Manufacturing, Materials Management, Supply Chain, Sales and Distribution, Quality Management, Finance,  EDI, JIT, Kanban, Product costing

	Service organization  
	Sales, WIP and finance, Order to cash

	Consumer Products 
	Logistics, Sales, Finances, Distribution, Supply chain

	Milling and Agricultural   
	Manufacturing, Logistics, Sales, Distribution, Finance, Profitability analysis and Planning

	Utilities 
	co-generation and Sales, Distribution, fixed assets, finance, Make to order


SAP Functional Lead: SEM , Finance,Sales,Logistics,Project Systems 

Rolled out a full supply chain process in SAP for a repetitive manufacturing organization
Designed and configured multiple scenario’s at different clients for inter-company transactions, specifically in the area of transfer pricing, Cost of goods sold, and interactions between manufacturing divisions, sales organizations and distribution centers.
Project manager – SAP Director 

Successfully implemented ASAP methodology for a consumer product customer managing a team of over 20 consultants and 100+ project team. Responsible for budget and fulfillment process. Customer went life in Jan 2001. (2 Mil. USD ) This included a successful introduction of SAP FI CO SD PS and HR payroll-BE, including Payroll interface to 3rd party. Corporate IS strategy, planning and budgeting, reporting directly to finance director 

Carried Budget Responsibility for Budget Control on Consulting projects (2Mil. USD). Negotiated in Vendor Subcontracting.  Contributed to an active Recruiting Process of consultants and administrative  staff. Assisted Clients with Staff selection process for financial and Logistic positions.  

Development Manager 

Supervised ABAP development, and debugged ABAP programs
Created several data migration and cleaning tools for preparation of data to/from SAP. 

Development manager for Oracle Based WIP reporting tool for Big-5 consulting firm. 

Supervised Multiple  Development programs for Financial Auditors and External Tax Consultants. 

Data migration and interfacing tools 

Mercator, MQ-Series, SAP-LSMW, MS-Access, Cobol, Oracle,Visual Basic 6.0

Wrote, developed functional and technical specifications for several SAP migrations

Definition of EDI integration using IDOCs.

B2B integration, Java , CRM, XML

Creation of a Product Catalog web site using SAPSTUDIO, SAP ITS and IIS4
Creation of a Employee Self Service web site. Created web strategy and content management template for major Jamaican Bank and performed Back-end connectivity feasibility study
Data warehousing (Business Objects, Cognos, SAP BW, Superquery)

Integrated SAP BW to support legacy migration data. Creation of new Info structures. 

Installed SAP SEM/BW/EP Financial Queries Business Package.

CareerPath  - Employment history 

1985 – 1997 
Corporate IS Manager - Coopers & Lybrand, Brussels

1998 – 2001  
Sr SAP consultant/SAP Director – Adjoined Technologies   - Subcontracted to Andersen Consulting 

2001 – 2002 
Sr Business Architect – Softlab inc. BMW Group 

2002 – now 
Financial Architect – Independent Contractor 

Major achievements and Project Portfolio
Fuji Photofilm Inc.  Greenwood, SC 




 








Consumer Products / Manufacturing - MySAP financials and SAP SEM/BW/EP Architect  

Conducted Proof of concept design for improving the corporate performance  monitoring and implemented a roadmap for strategic management, through the use of SAP BW/SEM/Enterprise Portal. Lead the blueprint design for the Management Cockpit and Performance Dashboard using leading edge Mysap Business Suite Components. Designed and Mapped BW queries , SEM Balanced Scorecards and adopted the SEM/Business Planning and Simulation Module. 

Introduced the Use of Enterprise portal for Employee Self Services to reduce Burden on manual tasks and Administration. 

K.S Bearings, Fountain Inn, SC




 








Automotive Part Manufacturer -
SAP Financial Business Process improvement

Provided Coroporate Controller with the design and process improvements on  Finance, Accounts Receivables, and  SD customer complaint processing.  Developped business processes to handle deductions taken on receivables prior to finalizing complaint processing.  Suggested the use  of payment advice notes to record and document customer payment deductions.  

Designed a process to handle Customer returns and subsequent disposition of returned materials.   

Assisted in clean-up of historic open items. 

Organized training workshops for Credit management handling, Fixed Asset Processing and Cash application. 

Changed method of Integration of Production variance Settlements to CO-PA from Production Order lifetime full settlement to periodic settlement to improve visibility on WIP on a monthly basis . Secured knowledge transfer on the processes to the financial and Sales department.  

Constructed the Design for P&L statements per Location/Plant. 

Syngenta Crop Protection inc. Greensboro, NC - ex Zeneca,Novartis 





Agro-Chemicals – Crop protection





Profitability integration

Lead the Nafta Financial Team through the design of a Direct Business Unit Contribution Reporting System. Designed interface for monthly Hyperion upload for Global Reporting.

Moderated workshops for Financial Process Improvement Team, to establish a strategy for Financial Contribution.

Reported directly to the Head of Finances and VP of Finance. 

Built the architecture for a market segment oriented profitability analysis (costing based) for the NAFTA region. Suggested the conversion from a responsibility profitability model (using EC-PCA) to market oriented profitability (using CO-PA).

Improved the visibility in the Strategic Business Units, through a full direct business unit margin contribution report, including settlement of direct function expenses and assessment and distribution of indirect overhead costs.  

Constructed a decentralized Planning Framework for short and long term Business Contribution plan execution and monitoring. Provided the configuration for settlement of WBS elements and internal orders to PA segments. 

Creation of CO-PA profitability reports and CO-FI reconciliation reports. Endorsed the load of historic data. 

Designed interfaces for intergrated planning to Sales and Operations Planning. Standardized feeds to the Data Warehouse, and direct allocation to Strategic business Units for customer-related freight charges. Discussed Feasibility of SEM-BPS functionality. 

Softlab Inc (BMW Group), Greenville ,SC




Consulting Services






    Business Development Consultant  

Participated in Writing Procedures for ISO 9001-2000 Certification related to Project Implementation for a Consulting Service. 

Wrote Multiple Proposals and Actively participated in Business Development activities for several SCM and Financial opportunities, including Internet integration with SAP, SEM ,BW, Enterprise Portal,  Online Selling and ARIBA buyer integration. Configured CRM On-line Store. 

Trained consultants in FI –AM Asset management module.  

Prototyped processes for Handling unit Management.

SAP service management configuration, Warranties and Returns.

Provided Production support for SAP PP/PI , CO-PA 

ZF-Meritor,NC






  








Automotive










Financial Blueprint Architect  

Blueprint definition for ASAP 4.6c Automotive Solution –  Tier 1 Supplier Solution

Created business process documentation for SD/MM/FI modules. Assesed and generated blueprint for finance processes, and product costing. 

Prototyping of a make to order environment using Schedule agreements and sequencing (Forecast Schedule, Sequenced JIT Call).  Performed a feasibility study on handling unit management.

SAP America, Dallas, TX






  








ERP vendor 










             Training Course Audit   

Performed Content and instructor audit on SAP’s SAP overview course WB101. Forwarded recommendations for Course Improvement.  
DallasEuropean/Shoreline Imports,TX  








Automotive












SAP MM,SD,FI expert  

Assisted Newly appointed CFO with Design of Financial Processes in SAP environment. 

Provided Integration of Supply Chain Process.  Implemented Data take over, Inventory and Finance open items, 

Configured Custom user enhancements, Web Integration, Master data. 

Spearheaded implementation of Credit Card Processing, Warranty  (PM) and Service management for Returns (SD)  

Configuration of Payment methods / Check Writing, Cash Management, Credit Management

Lead Client through Financial Period-end Closing Processes.

Stankiewicz,Spartanburg,SC 











Automotive









 



SAP Process expert 

Insured Go-Live support for FI, MM, SD configuration. Activated  check writer process. 

Assisted and Guided client during Initial Period-end Closing. Training on FI/AR and AP 
confidential ,SC















Nuclear energy

 










SAP SD VC Auditor 

Performed Functional Assessment and Security Audit on SAP SD variant configurator (LO-VC) , used with make to order environment for nuclear fuel Rods, following sep 11 events.  Recommended Process improvements for simplifying maintenance on Variant Configuration tasks. 
BMW Manufacturing  – Spartanburg, SC   










Automotive









Financial Process Integration specialist  

Forged Vendor Billing process (using Std SAP-SD functionality) for Cost recovery of non-conformity issues from Vendors and 3rd Party Suppliers. 

Generated interface for non-conformity charges and integration with Vendor Payment Process (Evaluated Receipt Handling). Communicated Interface specification for Integration with German Suppliers and Vendor Performance Measurement system. Activated CO-PC PC and PP Product costing functionality to recover original Cost on Defective Materials.

Assured Compliance with Foreign Trade Zone reporting for Shipping, consignments and returns of reworked parts. 

The above implementation resulted in a 2Mil. USD/Yr cost recovery for VIN and Parts Scrapping and lead to increased Awareness for Vendor related Qualtiy issues.  
Published detailed documentation (end-user and Technical) for the above processes. 

Ericsson – Dallas, TX 












Telecommunication






               Variant configuration Architect

Integrated, SAP’s Project Systems networks, using WBS elements and activities for Engineering Services on Radio Base Stations. Generated process for resource related billing, milestone billing, and service oriented Billing. Provided Simplification process for Configurable Services. Reduced the number of Standard Networks to minimize master data maintenance .

Assured production support in financial integration for Ericsson network division and RBS division. Established Rationalization process for service catalog .

NAFC – North American Food Corporation, NY 





Consumer Products







Financial conversion Watchdog  

Provided Watchdog services for Financial Data Migration and Integration , related to Merger Operations into Existing SAP BW Infrastructure.
FLO SUN holding – Florida











Consumer Products -
Project Manager and Financial Infrastructure Artchitect SAP

Fostered Full SAP Implementation for Holding Company. Acted as Project manager and Liason Officer between Project team and Executive Steering Committee.  Conceived Financial Reporting Structure through Intensive Workshops with Vice President and Director of Finance.  Managed 20 Consultants, 100 Team Members, 250 User Community . Pioneered Weekly Management reporting engine using SAP Special Ledger.

Realized Succesful ERP implementation (ASAP 4.6B ).  Scope:  finance, special ledger, controlling, sales and distributions, profitability analysis , plant maintenance, project system, material Management,  repetitive manufacturing, warehouse Mgt., Business Information Warehouse BW, Knowledge Warehouse, ITS – Internet Transaction Server,  Mysap.com ,Business 2 Business, Supply Chain Processing and product costing.

Sucessfully Sponsored the Implementation of a integrated  HR payroll system for 3000 Staff, Assuring Compliance with 2 Heterogenous Union Contract agreements.  
Acted as Liaison officer with SAP America for periodic design reviews with Regional SAP Manager Christine Martin. Applied the ASAP solutions for Consumer Packaging Goods and Milling Solutions. 

Client went life succesfully with 20 Company codes, Integrating Consolidated reporting using EC-CS module. 
JMMB  - Jamaican Money Market Bank 







Financial services











Web content Architect 

Developed web-strategy and knowledge base for a Financial Website. Included specific work around ATM services, Account Balance presentment and other interactive Financial services with back-end processing.

Florida Crystals – Florida











Consumer Products, 









                Migration architect 

Conversion and configuration of External Asset Management  from BEST to SAP FA.

Conversion of Homegrown Treasury Management System to SAP-TR.

Conversion of Lawson US Payroll system to SAP HR payroll with ADP interface. 

Coordinated cleaning and rationalization of master data. Pioneered DART Implementation for Conformity with IRS Audit and Retention requirements

Daimler Chrysler – Detroit 










Automotive industry

     
                             Global Financial Integration Specialist 

Sales and distribution global financial Implementation project 

Conducted design for the organizational structure for US, CA, MEX  for a vehicle distribution solution 
Created solution papers on inter-company billing processes, defined & configured structures for CO-PA – Profitability Analysis from SD documents
Finance, controlling and inter-company processes

Directed Finance  team on inter-company configurations, defined & configured pricing procedures for inter-company transfer pricing. Defined solution paper on foreign currency use and global reporting in 2 currencies (EURO, USD) with use of the 4 currency buckets. Investigated use of inflationary accounting for Mexico.
Coordination of integration testing on GAAP related FI issues
Texas Instruments, Dallas, TX  










High-tech Industry/Semiconductors 


SAP Intercompany Financial Specialist  

Development of prototype/production configuration in a SAP/R3 4.0b configuration of misc. shipments related to inter-company asset transfers. Configuration of Pricing procedures related to inter company transfer pricing. 
Functional specification of report requirements in MM, SD. 

Acknowledged and Confirmed Business Proces for Vertex Bolt-on related to Sales and use tax reporting and tax exemptions. 

Participated in Strategy meetings with Head of Global Finance  Division. 
Design and Realization of a Transfer pricing Process using material ledger configuration in multi-currency valuation. 
Coordinated Cross-module inter-company configuration / coordination

Re-wrote business cases to reflect productive configuration settings.
Produced execution scripts for system test on financial Integration Processes. 

Delivered functional specifications for DART (Data Retention Tool) to allow electronic Archiving of financial information
Alcatel Network Systems, Dallas, TX 








Telecommunications 
 







SAP financial integration Specialist 

Lobied between Paris-based Project Office and US-Based project team to localize payment processes and dunning procedures.  Successfully dissolved cultural, process and language barriers and Convinced the Global Project office to allow Process deviations in US-Specific Payment methods (Lock-Box vs.  Electronic Payment), Tax Reporting (Vertex Sales and Use Tax Reporting vs. VAT reporting)  and Exchange rate Management.(USD,MXP and CAD vs. Euro and Local Currencies) 

Translated requirements for Sales of Receivables and Factoring process.  

Complemented the configuration for Letters of Credit. 

Participated in decision process for selection of TAX bolt-on. Selection process resulted in the choice for VERTEX vs. TAXWARE. 

Designed Inter-company  and intra-company transaction processes between Manufacturing Facilities , Distribution Centers and Sales offices. 

Implemented project tracking, billing, revenue recognition, usage of work breakdown structures Vs internal orders within CO, cost of sales, 

Described and designed functional design methodology for Legacy to SAP interfaces (Mercator, IDOC and ALE), Prepared Specifications for the SAP General Billing Interface.

Designed processes for Asset Management, Including Leased Assets. 

Coopers & Lybrand Belgium  



Corporate IS Manager 













Project Manager of in-house SAP Implementation . Reporting directly to the Corporate Finance Director. Supervised over 10 Staff members directly.  

SAP configuration in SD, PS, FI. Supervising 5 SAP consultants and ABAP developers.Managed IT infrastructure and Systems Operations. Supervision of 10 IT staff. Reporting to IT Director

Development manager for in-house financial applications (SAP, Oracle, Client/Server Powerbuilder) and Commercial SAP Gross Payroll interface for Belgian Payroll Service Provider (Similar to ADP in US)

Oracle Administrator on SCO Unix , Raid configuration, Performance tuning and Contingency planning.

SAP Basis Administrator Oracle/NT on Compaq Pro-liant equipment

SAP detailed Skills  

SAP Module/Area/Achievements



FI - Finance (SAP-Certified in 4.5B) 

Configuration of master data
SL Special Ledger configuration
Inter-company journal entries and EDI automation from SD/MM
Chart of account Configuration
Multi-currency accounting
Analyzed and defined specific requirements on Belgian and Luxembourg VAT, dunning procedures, invoicing, master data (AR/AP)
Adaptation of Global Chart of accounts  to conform with the US GAAP issues. Setup and maintenance 
Configured user exits and substitution rules for functional areas based on cost center category
Setup of Special ledger for weekly P&L reporting (using 52 periods)

TR- Cash Management and Banks 
CO - Controlling

Configuration of master data controlling area, cost elements, cost centers, valuation profiles, field status groups , internal orders, WBS elements 
Profit center accounting configuration, setup, Profit center hierarchies, Profitability analysis, Profit center based Balance sheets & P&L statements
Activation and regeneration of CO- PA segment with cost controlling after upgrade
Excel planning integration tool, configuration of planning layouts and planning Profiles to allow end-users to load initial budgets into SAP via MS-Excel (including Excel macro design)
Configured and defined multiple currency valuation in controlling, to support Material Ledger in view of Group and company specific currency reporting.
Configuration of Operating Concern and PA settlement rules, regeneration and defining characteristics derivation rules, CO-PA Actual and Plan Assessments 
AP - Accounts Payable 

Master data configuration, open item processing, Payment program
Implemented ISABEL, a National (Belgium) CODA based electronic Bank Statement interface 
Payment methods: Check Writer, ACH, EFT, SWIFT 

AM - Asset Management

Performed requirements analysis and functional matching for asset accounting, purchase  cycle and plant maintenance.  Performed feasibility study for the use of MM, PM, AM as Facility Management System (IT systems, Office Logistics)

Configured Asset Module, including Asset Classes, Depreciation Keys/Area, Integration with Purchasing, Assets under Construction.
AR - Accounts Receivable

Master Data ,Open Item processing 
Incoming Payments Dunning Procedures, electronic Bank Statements using BAI2 
Configured Lockbox Application conforming to BAI2 format  
Configured automatic Cash application based on invoice, amount, reference numbers, including setup of tolerance levels and payment differences
Factoring and Receivable resale, letters of credit
Output control
PS - Project Systems

Configuration of Networks, WBS, Activities (scheduling, capacity planning), Confirmations

Integration with Variant Configuration
Settlement to CO , PAWIP calculations  and Results analysis 
CATS  Cross Application Time-sheets
Negotiated and Contributed with SAP (1995-1997) to obtain a standard industry solution for resource related billing for services. 
Defined program specifications for the development  (ABAP, User-Exits) of extra enhancements in the area of WIP valuation.  Added notions of scale and bill rates next to cost rates in PS, determined techniques for determining Price Variance, Efficiency Variance and bookings for settlement and revenue recognition towards FI/CO.
SD – Sales and Distribution 

Master data Configuration, Customers, Materials 

Configuration of Pricing Procedures, Revenue Account  and Output Determination incl. EDI and IDOC.
Variant Configuration (Make to order), Configuration Profiles, Object Dependencies, reference characteristics 
Implementation of GBI (General Billing Interface) 
Modified pricing conditions and created billing plan schedules (SD), triggered from billing milestones within PS.
Conceptualized user exits in Billing Run (SD) to transform SAP-items into user-items, creating flexibility in billing, detailing, regrouping of resource related billing ( grades/activities/tasks/dates). 
Defined and implemented resource related billing and milestone billing within modules SD, PS DIP profiles in 
Configured Invoice Receipt and Goods Receipt inter-company arms-length process via IDOC processes
Configuration of custom access sequences and routines for pricing  to support very strict Asian and Japanese regulations on transfer pricing  (Texas Instruments)
Configuration of Service orders and RMA orders from QM and PM with full integration through Workflow and Business Transactions for Charging of non-conformity of Parts to suppliers and 3rd parties
Creation of user enhancements in Accounting interface from Billing to support Cost centers on Sales line item. User exit screens and maintenance of field catalog for pricing to support custom fields specific to Automotive industry

Implemented Handling unit Management for Automotive supplier. 

Defined Schedule agreements, Forecast Schedules and Sequenced JIT calls.

Implemented Customer Complaint Processes (Returns, Credits, etc) using QM

MM - Logistics 
Master Data Configuration Materials, Equipment, Vendors
Material Ledger Configuration, Setup of material master and costing view in Material Ledger
Configuration of Purchasing 
Logistics invoice Verification (3-way matching) 
Warehouse Management, Inventory Mgt., Stock Transport
Standardization of material master data through Introduction of UN/SPCS codification via Characteristics for unified purchasing codes per material.
Configured plant abroad settings to support local tax specific processes in plants owned by a legal entity in another country
Configuration of purchase release strategy, Info records maintenance on vendors

Classification of Materials and Vendors

Implementation of Vendor Evaluation, Source lists, Vendor Purchase information records 

Creation of BOM and BOM explosion, VC Super BOM

Setup of Configurable Materials 

BC - Basis components

Performance tuning on Oracle , Windows , Unix.
Workflow configuration . Debugging of ABAP programs. Development Team lead for ABAP enhancements. 
Use of ALE, IDOC, BAPI, DART, CATT, LSMW ,CTS 
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