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Project Name: Video Game Delivery Project 
Team Member Name: Abner Yemaneab, Nyema Johnson, Tim Toba, Mohamed Sahil 
Date: Tuesday - February 15, 2005 

Work completed to date:  
 
Project Charter 
Team Contract 
Primary WBS 
Preliminary Gantt Chart 
Assign resources to tasks 
Estimate initial work hours on each task. 
Team Website initiated will fill in as more work is done. 
 
Work to complete: 
 
Topic Presentation (10 – 15 Minutes) 
Interview two project managers on a recent project. 
Response to the running case by February 22nd, 2005 
VPMi enterprise Project Management Software Trial to plan and manage the work done. 
Tasks of the nine knowledge areas for the Video game delivery project. 
 
 
What’s going well and why: 
 
We have a great group and are working well together. 
Everyone is working efficiently and completing their respective deliverables. 
 
What’s not going well and why: 
 
So far everything is going well, once we got started things have been flowing smoothly. 
 
Lessons learned/comments: 
 
Initially we had trouble determining what we needed to get done as a group, we weren’t 
sure if we were team members of the video game delivery project or if we were part of 
the team project.  After much discussion and a call to the TA we resolved it for the most 
part. 
 
Project changes 
 
One member left the group and is out of the class causing us to reassign tasks. 
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