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Project Name: Video Game Delivery Project
Team Member Name: Tim Toba, Nyema Johnson
Date: Tuesday - April 15, 2005

Work completed this reporting period:

Gantt Chart updates

Assign resources to tasks

Team Website updated weekly

Topic Presentation — Mars Climate Orbiter

Interviewed one project manager on a recent project

Video game delivery project responses to the tasks for Chapters 4 - 9
Observed planned and actual information to date

Status Report 2

Work to complete:

Interview one project manager on a recent project.

Response to the case studies 10 -12

VPMi enterprise Project Management Software Trial to plan and manage the work done.
Continue tracking progress for task completion

Final Report and lessons learned

Project Notebook

What’s going well and why:

Team Magna is working well together. Tasks are assigned and completed on schedule.
Everyone is working efficiently and communicating effectively.

What’s not going well and why:

There are no problems at this time.

Lessons learned/comments:

Assigning tasks to team members and meeting weekly helps the team’s dynamics and is
making the project successful. Group works well to offer help in troubling situations.

Project changes

Some tasks were reassigned due to team member conflicts.
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