To: All HMNW Employees

From: Brett McClung
Re: Reorganization & Farewell
Last week, Texas Health Resources CEO Doug Hawthorne released an announcement to the entire THR system outlining some of the early details of our new 10-Year Strategic Focus. 
As Doug wrote, "we begin the journey by reorganizing ourselves for success," and the first step in that reorganization involves some leadership movement around the system. As part of that movement, I will be leaving HMNW to take on the challenges of being president of Harris Mathodist Southwest hospital.
Though it feels like such a short time since I took on the role of president at HMNW – way back in May of 2005! – I have been associated with Harris Methodist Hospitals since 1993 in various roles, such as operations analyst, network manager and director of business development. Though I will miss many things about HMNW and Azle, I am thrilled to be continuing my work with Harris at our sister facility in southwest Fort Worth.
You may hear additional information on the news about leadership moves affecting our system. I can tell you that right now, the presidency of HMNW has not yet been filled. But let me assure you that the search is already open and your new president will step into his or her role soon, with my encouragement and assurance that this is a good place to be, filled with Individuals, Caring for Individuals, Together.

