August 1, 2007
To: All Texas Health Resources Employees & Stakeholders
From:    Doug Hawthorne, Chief Executive Officer

Re: Happy Anniversary!
Dear Fellow Employees,
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Do you remember when you were 10 years old? When you turned 10, did you spend any time imagining what you’d be like when you were 20? 

Well, this note is in part to recognize a momentous anniversary as Texas Health Resources has now been together as a system for a full decade. That’s 10 years of systemness, of improving the health of the people in the communities we serve, of living the THR Promise, Individuals Caring for Individuals, Together.SM  
At this 10-year milestone, I am proud to say we embody THR’s Mission, Vision, Values and Promise every day, in more than 18,000 individual ways.
It's no coincidence that THR was named one of the "Best Places to Work" in DFW by the Dallas Business Journal earlier this year. We have accomplished much in our time together, and our professional peers and the people of the communities we serve have noticed.

For instance, THR hospitals have received Magnet Recognition for excellence in nursing services from the American Nurses Credentialing Center (ANCC), and earned "Nurse-Friendly" designation from the Texas Nurses Association. Just last month, THR was named among the nation's "100 Most Wired" companies for the eighth time in nine years, as presented by Hospital & Health Networks, the journal of the American Hospital Association. On a related note, THR has been ranked in the top 30 of the InformationWeek 500, a listing of the largest and most innovative users of information technology. I could go on listing awards and recognition, though more significantly, I would point to continued increases in THR's employee satisfaction scores, which are reflected by our remarkable retention rate.

But the best way for us to recognize our own milestone anniversary is to keep our eyes on the future, not resting on what we are, but focusing on what we can be. Toward that end, THR has embarked on a 10-Year Strategic Focus – an ambitious, long-term plan aimed at transforming the delivery of health care in North Texas over the next 10 years. So 2007 is not only a year of celebration, it is a year of preparation, and we anticipate that plans will be in place to begin “heading up the mountain” in early 2008.
Most of what we have done and will be doing is outlined on the MyTHRConnection employee portal at http://strategicfocus. I look forward to sharing with you all more about our 10-year strategy and how we will meet the challenges of improving the health of the communities we serve. Additional announcements are in development, and I will share them with you as soon as I am able to do so.
Of course, there’s a real difference between “celebrating a 10th anniversary” and “not having much experience.” For instance, did you know that the 73 members of the THR Executive Team have combined for more than 900 years of service at THR and at the hospitals in our system? And that doesn’t even count other experience in health care – that’s just in our system! 

A decade together is a terrific milestone for us to reach – but it’s important to remember, we’re just getting started. Today, for just a moment, indulge yourself and take a look back, celebrate our 10 years together – and roll up your sleeves for the journey towards turning 20.
Sincerely,
Doug

