To: All THR employees
From: Doug Hawthorne, CEO, Texas Health Resources (THR); Oscar Amparan, president, Harris Methodist Forth Worth Hospital (HMFW), executive vice president, THR 
Re: HMFW CNO Norman to Retire
HMFW CNO Phyllis Norman to Retire
It is with a sense of both sadness and celebration that we announce the retirement of Phyllis Norman as vice president, Patient Care Services and chief nursing officer (CNO) at Harris Methodist Fort Worth Hospital (HMFW). 
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You may recall that some 17 months ago, we first announced that Phyllis would be retiring from that role, which she has filled since 1995. As the search for Phyllis’ replacement progressed, we were pleased to learn that she would postpone her retirement until the right person was hired. That search resulted in this week’s introduction of Karen Robeano as HMFW’s new vice president – Patient Care Services and CNO. With such a worthy successor in place, Phyllis has decided that now it really is time to retire, and her last day here with us will be June 30.
HMFW and THR owe Phyllis a great deal of gratitude for a dedicated career spanning 34 years. Her leadership and commitment to excellence in nursing and patient care over the years has been unsurpassed, truly a model for other individuals and organizations. 
Phyllis began her career at HMFW in 1974 as an ICU nurse. In the years that followed, she assumed increasing responsibilities including leading the opening of the first hemodialysis unit and working as Director of Critical Care. She became Chief Nursing Officer for the opening of Harris Methodist Southwest Hospital (HMSW) in 1987 and then CNO at HMFW in 1995. During her tenure, Phyllis has carried on and enhanced the THR tradition of providing quality nursing care for the people in the communities we serve. In 2005, her leadership was instrumental in HMFW being the first hospital in Tarrant County to receive Magnet designation. 
Phyllis has been a supportive colleague, executive team member, THR system officer, mentor and friend. Always poised, organized and at-the-ready, her "can-do" spirit has been infectious and played a major role in the professional growth and development of many other leaders at HMSW, HMFW and within THR. 
We celebrate with Phyllis as she now turns her attention to the next chapter in her life which includes time with two grandchildren. She also expects to devote more time to other outside interests in the field of complementary medicine and in various community volunteer activities. 
There will be a retirement party for Phyllis on June 26. In the meantime, please join us in offering her well-deserved thanks and best wishes for safe travels and a happy retirement. 
