CBO Leadership Change: Logsdon Takes Charge
As announced earlier this week, Texas Health Resources has decided to consolidate its Central Business Offices (CBOs) geographically as well as managerially. The goal for completing this move is the end of 2007, or at the latest, the first quarter of 2008.
Taking on leadership of the consolidated Central Business Office – and of the consolidation plan and process – is THR’s current Vice President of Business Operations, Jim Logsdon. Though his new title is as yet undetermined, Logsdon has held his current position since 1997, overseeing the East CBO in Dallas. In that role, he has had responsibility for managing the accounts receivable and business operations for the five Presbyterian hospitals as well as the Enterprise System Administration Department.  
Prior to joining the THR family, Logsdon worked for Zimmerman & Associates, Inc. in Wisconsin, as Director of Consulting, primarily working in a number of health care facilities around the country, assisting in accounts receivable and revenue cycle turnaround projects.  He is an active member of American College of Healthcare Executives (ACHE), the Healthcare Financial Management Association (HFMA) and the American Association of Health Care Administrative Management (AAHAM).

A graduate of St. Norbert College in Wisconsin, Logsdon has a Master’s Degree in Business Administration from Cardinal Stritch College in Milwaukee and a Master’s Degree in Healthcare Administration from the University of Texas-Arlington. He is also a graduate of Officer Candidate School with the United States Marine Corps. He earned the rank of 2nd Lieutenant, but declined the commission because he was still in college, but he said, "it was still the proudest moment in my life -- I made it through boot camp and Officer Candidate School and I'll never forget it.”

Logsdon relocated to Texas in 1996. And as impressive as his professional credentials are, CBO employees are likely in for quite a "ride" with Logsdon -- "I love to ride my Harley and go camping," he said, adding that he has ridden the Harley all around the United States, coast to coast and border to border. Other interests of the newly-consolidated CBO's chief include "playing hockey, skiing, snowmobiling, and dog sledding in Canada," he said, though it's not all about motorcycles and winter sports – he also spent two years recently as an assistant little league soccer coach.    

"The consolidation of the three Central Business Offices will further advance systemness within THR and help move all business operations toward best practices," said Logsdon.  "I very much look forward to the huge challenge and believe that, as one, we will continue to surpass national benchmarks for receivables," he added.  
Overall, Logsdon said, "the consolidation will enable THR to leverage the synergy and expertise of employees from all three offices, while improving productivity and efficiency." Our strongest assets are the employees from each office and together we will be even stronger.  This move will bring The Power of One to our Business Operations."  
As previously communicated, by mid-May there will be a fully-developed consolidation plan in place, the details of which will be shared with employees as soon as it is ready. Developing this plan will be Logsdon’s main priority as the new leader of the consolidated CBO.

