To: UT Southwestern Web Content Team

From: Mick Doherty

Re: Launch Plan Updates Q&A

Earlier this week,. we received a perceptive and important e-mail full of questions from Leonard Archer in Phrarmacology, who is one of your co-recipients of this weekly update.

Leonard’s questions included the following, which we have not addressed specifically here previously. Leonard’s questions are bulleted and in bold, while my answers (with the input of valued Web Services Director Tom Mathews) follow each question individually in plain text.

Regarding Lab websites, that are not in the current content management system (Vignette) but instead hosted elsewhere, will the new CMS host Lab websites?

It’s true that most current Lab sites (not all, but a majority) are hosted outside the current Vignette CMA. They will, eventually, be part of the new alfresco CMS, though the current plan is to not migrate any labs until Phase 2 of the new site launch. (We are in Phase 1 right now and look to launch/conclude Phase 1 by near the end of 3Q11.) So, mid autumn, probably.

Our concern: while using the CMS would make it much easier for our lab websites to have a consistent design/style, restricting the style to web templates may “turn off”  many lab owners who might go elsewhere for hosting their sites. If the CMS can host lab sites but give a little more freedom in style, that would help all around. If it comes with style restrictions then it will be difficult forcing our advanced labs to make use of the new system.

As for” templates” – it’s true that our overall goal is, in the interest of brand awareness, to institute some consistency amongst all lab sites, though “template” is probably too strong of a word to use. We will, of course, need to talk to the content owners of all the lab sites – especially the advanced ones – to determine what needs or expectations they have of the new CMS, and how (or if) we can accommodate them

With the .edu and .net sites being separated, how will pages function within a department site that reference intranet-only pages? Will internal-only pages now be linked to the .net site. Are these all in the same system or will links to and from one or the other bounce you back and forth between .edu and .net sites?

We should be able to continue linking from .net to .edu and other external sites, but going forward, the ,edu site should never link to .net sites. (There might be rare exceptions where people external to UT have passwords to certain individual ,net pages, but that is outside the current scope.) Keep in mind that the audiences for the two sites – “potentials” for .edu and “internal” for .net – literally have zero overlap, so there should be no or, at worst, rare reason to intermix or interlink the two, especially from the external >>> internal direction.

As I wrote to Leonard and will reiterate for everyone on the Web content team, “I hope that helps. Let me know if you have any further questions!”

