Thursday, Oct. 17, 2010

From: Dorothea Bonds, Al Marucci and Mick Doherty (on behalf of Greg Fitz, M.D.)

To: Deans, Chairs, and Center Directors

Cc: Web Content Team

Greetings from Marketing, Communications and Public Affairs.

We are progressing well towards our target, shared with you by Dr. Fitz, Provost and Dean-UT Southwestern Medical School, in September, to complete and launch a new UTsouthwestern.edu website within the next 10-12 months. In fact, we are currently completing the pilot phase of the process, finishing up completed and approved revised copy decks for both a department (Internal Medicine) and a Division (IM/Cardiology). Throughout this process, we are continuing to meet face-to-face with other department and division leadership and web content owners around the system.

As you may recall, the project involves a graphic redesign, a technology upgrade , a move to a more user-friendly content management system, and a reorganization of a very large amount of information – currently about 10,000 pages. We are focusing first and foremost on the reorganization of information -- primarily text, supporting images and videos.

Our shared success completing the new website in this aggressive tiimeframe requires timely cooperation and work from the entire UT Southwestern community. We began by asking you to name a principal content corodinator for your unit, and thanks to your response, we now have a Web Content team of 55 individuals (and growing!) that you can review, if you like, in an attached Word document. Please let us know if there is anyone missing from your unit. The Web Content team is cc'd on this e-mail as well.

The completed IM and IM/Cardiology decks mentioned above are also attached. What you can expect to see in these sample decks, and a high-level guide for what you should be sure is assigned to is in development by your Web Content lead or another affiliated resource, is as follows:

Division sample deck (IM/Cardiology)

* indicates requires photos or other visual support

· About Us

· •Fellowship Programs (including Combined Clinical & Research Training, Postdoctoral

· Fellowships, Advanced Fellowship Training, How to Apply and Current Fellows*)

· Research (including Core Facilities* and Laboratories*, and Selected Research)

· Patient Care (general overview for single .edu page to link to details on .org pages)

· Cardiology Faculty*

Please identify, no later than October 1, the principal content coordinator in your unit. We would like a coordinator from each Department/Center, division, and center/program. That person should report to you for purposes of this project and it should be someone who can provide knowledgeable input on your behalf. Please have that content coordinator send her/his contact information to Mick Doherty (MickDoherty@UTSouthwestern.edu) in Marketing with a copy to Dorothea Bonds at

(Dorothea.Bonds@UTSouthwestern.edu). The content coordinators will work with writers and content producers in Marketing and Web Services on behalf of your organization throughout the web redesign process and will serve as a point of future contact as our web presence grows and matures in coming years.

Our professional teams in Communications, Marketing, and Web Services will assist in ensuring a consistency and alignment of content with the new design and architecture, branding, and navigation of the site. This group will partner with your content manager throughout the redesign process. If you have any questions about the project, please direct them to Dorothea Bonds, Associate Vice President – Marketing.

By August 2011, we expect to launch our new UT Southwestern website. This will be our new face to an increasingly interactive world, and we all look forward to having this site up and running. Websites are very dynamic, so it will be built in a way that it can be constantly updated to reflect the needs of the institution. Initially, most “lab sites” will remain as independent entities and will link into the new website, but the follow-on phase of work will focus on developing templates so that even those related sites can have a similar look-and-feel to our main UT Southwestern website.

Thanks in advance for your cooperation.

This is an exciting and formative time for the UT Southwestern community. Your involvement and cooperation will be critical to a timely and successful implementation of this challenging endeavor. The new website is an important step in UT Southwestern establishing a well-earned presence in today’s web- driven world, and it is one more way we can underscore our commitment across our broad mission of discovery, education and patient care to being The future of medicine, today.
