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Kaizen Events

Kaizen events are the most powerful method for delivering tangible improvement in a
limited amount of time. Kaizen events consistently produce measurable results in as short
as 5 days, without the need for capital budgets.

Kaizen events are designed to assess the target area, identify the key issues within the
area, design a new process to Lean principles and implement that process within a5 to 6
day time period. It is common to increase labor efficiency by 25-30% and decrease
overall processing time by 25-90% during a Kaizen event.

Examples of Healthcare areas well suited for Kaizen events are:

« Emergency department.
o Increase of patient throughput.
o Reduction in wait times.
o Improved supplies and procedure charging.
e Same day surgery admitting and pre-operative assessments.
o Reduction in patient wait times.
o Improvement in staff utilization and efficiency.
e Ancillary departments.
o Improved request to results delivery.
o Increased asset utilization.
o Decreased patient wait times.
o Medical records.
o Same day processing for all medical records tasks.
o Implementation of efficient electronic medical records.
o Reduction in needed space.
e Business office.
o A/R acceleration.
o Labor efficiency improvement.

Kaizen events are conducted using the staff responsible for the area with our experts
leading and supporting the Kaizen event. On the first day, the staff is trained in basic
Lean tools. They begin applying those tools to their respective area by the afternoon. By
the second day, the area has been fully assessed. On the third day, a more efficient
process is designed. This process is implemented immediately, and continues to be
refined through the fourth day. On the fifth and final day, the new process is finalized and
the executive leadership team receives a briefing from the Kaizen team on the
improvements that have been made.

StatOrg Services, LLC can deploy Kaizen lead experts that are experienced in conducting
Kaizen events to work with you. If you would like to transfer the skills of leading Kaizen
events to internal associates, we can also offer Kaizen Lead Training.

If you would like to receive more information about Kaizen events, please contact us.
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