
 

SOS Triangle Model 
 
 
 
1 Leadership 
2 Strategic Planning 
3 Customers and Markets 
4 Management Systems 
5 Human Resources 
6 Process Management 
7 Results 
 
 
 
Here is how the 7 Baldrige 
Criteria align with the triangle model  
developed by StatOrg Services, LLC. 
The 3 areas where SOS specializes are 
in the areas of strategic planning,  
management systems, and process 
management to assist companies in their efforts to 
improve performance and achieve their goals.  We  
work closely with leadership to develop systems and 
improvements that can allow them to achieve their 
desired results.  In fact, we believe our approach actually creates an 
opportunity for fusion to achieve even greater results than anticipated.  
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