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Define Storyboard
22-Sep-2003

This is the storyboard for the Define phase of the development of www.is-
sixsigma.com.

This phase is still in progress and this storyboard is subject to frequent revisions.
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This slide outlines the process for Define.

We begin with a service concept.  From that, we draft a charter. The charter, 
along with some other inputs, in this case, some income targets, is used to draft a 
Multi-Generation Product Plan.  The MGPP is fine tuned to a degree with input 
from the in/out of scope tool.  This can be something of an iterative process; as 
we look at what may be in scope we may rein in how aggressive generation one 
will be, or we may see opportunities to expand gen 1 as a result of discoveries in 
the in/out of scope tool.

When the MGPP starts to make sense, we now may go back and adjust the 
charter, which will reflect the charter for the generation on project.

In successive generations, we will start with the MGPP, rather than a service 
concept.

We will revisit the MGPP toward the end of Measure.  At this point, we may want 
to make some scope adjustments to generation one.
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• Attract business 
through web site
– Provide attractive site
– Provide scholarly 

papers
– Provide free tools
– Advertise in signature 

on 6ssss forums
– Trade banners with 6ssss

sites
– Use site metrics to 

optimize content 
toward income creation

• Offering
– Guidance on applying 

6ssss to I/T processes
– Guidance on applying 

6ssss to I/T Projects
– Mentoring BB for 

smaller businesses
– Setting up 6ssss program 

in I/T shops
– Understanding synergy 

between 6ssss and CMM

The initial concept is to market consulting services via the web.

The specific services focus on applying Six Sigma tools and techniques in an I/T 
context.

We believe that by offering white papers on relevant topics and free, 
downloadable tools, we can drive traffic to the site and frame ourselves as a 
subject matter expert.
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Business Case 
 
Six Sigma skills as applied to I/T are 
hard to come by, but in demand.  By 
providing I/T related Six Sigma content, 
potential clients could be drawn to our 
services. 

Opportunity Statement 
 
Design and implement an I/S Six Sigma 
web presence which attracts sufficient 
practitioners to generate desired income. 

Goal Statement 
 
�  Develop a web site which attracts 500 

Six Sigma practitioners a month by 
3Q04 

�  Complete contracts totaling at least 
USD 40K by 4Q04 

�  Achieve an annual business rate of at 
least USD 150K by 3Q05 

Project Scope 
 
�  www.is-sixsigma web site 
�  White papers on Six Sigma as applied 

to I/T issues 
�  Six Sigma related free downloads to 

attract visitors 
�  Metrics on traffic and analysis to drive 

toward financial goals 
 

 

www.is-sixsigma.com is envisioned as a web site to market Six Sigma consulting, 
particularly as applied to Information Technology.

In order to elicit consulting business, Six Sigma practitioners need to be attracted 
to the site, and need to perceive is-sixsigma.com as an expert in Six Sigma as 
applied to I/T.  This can be achieved through scholarly papers on the subject, 
along with useful, downloadable tools which the practitioners can apply to their 
own Six Sigma efforts.

Site metrics are important to understand the traffic levels being achieved, and to 
determine what works and what doesn’ t with respect to driving traffic and 
contracts.
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White 
Papers

White 
Papers

Downloadable 
Tools

Downloadable 
Tools

Redirected 
Site Metrics

Redirected 
Site Metrics

Traffic 
Metrics

Traffic 
Metrics

Online ToolsOnline Tools

Paid BannersPaid Banners Banner 
Trading

Banner 
Trading

Shopping 
Cart

Shopping 
Cart

Users ForumUsers Forum

Job ListingsJob Listings
Online 
Surveys

Online 
Surveys

Consultants 
Directory

Consultants 
Directory

Industry 
Channels

Industry 
Channels

NewsletterNewsletter

6s News6s News

DictionaryDictionary Events 
Calendar

Events 
Calendar

IS6S StoreIS6S Store

Search 
Engine 

Submission

Search 
Engine 

Submission

Top 10 
program

Top 10 
program

eMaileMail

Custom 404Custom 404

Privacy 
Statement

Privacy 
Statement

Second SiteSecond Site

ContestsContests

Strategic 
Partnerships

Strategic 
Partnerships

Rewards 
Program

Rewards 
Program

Press 
Release

Press 
Release

Press KitPress Kit

Content for 
Other 

websites

Content for 
Other 

websites

Chat events, 
webinars

Chat events, 
webinars

Daily InsightDaily Insight

Instant 
Messaging

Instant 
Messaging

FFA LinksFFA Links

Generation one will be fairly focused.  The only real frills on the web site will be 
the metrics that are needed to judge it’s effectiveness.  The site will basically 
consist of papers and tools, with a few other easy to do items.

Goodies that may be effective at driving traffic, but are costly or complex, are put 
off for later generations.
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• HCM
– No HCM plan envisioned

• Single-member CCB
– no minutes, documentation from RCS

• Web Site
– RCS archive on Cimbaoth (binaries uuencoded) 

\ \ Ci mbaot h/ j j mcd/ r cs/ I S6S_web/

• Project Artifacts
– RCS archive on Cimbaoth (binaries uuencoded) 

\ \ Ci mbaot h/ j j mcd/ r cs/ I S6S_si t e/

• Product
– Sources archived per project 

\ \ Ci mbaot h/ j j mcd/ r cs/ I S6S_apps/

– Final products archived under Web tree

The Change Management plan for www.is-sixsigma.com is fairly straightforward.

Inasmuch as there is only one participant at this point, there is no need for human 
change management, and the Change Control Board consists of one person.  The 
only documentation will be that provided by RCS.

RCS will be used to archive all project artifacts.  Binaries will be uuencoded to 
avoid the quirks of binaries inside of RCS.
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 Generation 1 Generation 2 Generation 3  Ideal Final Result 

Vision Web presence to attract 
consulting business 

Automated web site which is 
a must visit for 6s MBBs and 
Champions 

Leading site  

Generation Goals & 
Deliverables 

www.is-sixsigma.com Outsourcing 

Automation 

Aggressive marketing 

Webinars 

Continued aggressive 
marketing 

 

Leadership in Six Sigma 
practice: 

If someone thinks of Six 
Sigma in an I/T context, 
they should think of 
www.is-sixsigma.com 

 

 

Building Blocks      

Competencies / 
Technologies Required 

LEVERAGE - MET 

 

 

 

Top 10 program 

Users Forums 

Newsletter, email etc. 

Webinar technology 

Strategic partnerships 

Shopping cart 

  

Competencies / 
Technologies Required 

IMPROVE – MAIC 

 

 

 

Marketing design Marketing design   

Competencies / 
Technologies Required 

DESIGN - DFSS  

Vigorous web presence 

 

 

Automation Design 

Outsourcing design 

Webinar program 

Deriving royalties and/or 
residuals 

  

Other information Implement phase early 2004 

 

 

Complete 2006 Complete 2008   

 

The vision for gen 1 is a pretty straightforward site.  We will use a DFSS 
approach to develop the site to ensure maximum effectiveness for our efforts.

In gen 2, we will “kick it up a notch”  by adding some more exciting (and 
difficult) frills.  At that point, we will need to automate the site maintenance to a 
significant degree, and likely outsource some or all of the sitemaintenance.

In gen 3, we expect to be a top site in the field.  At this point, however, we will be 
looking to begin de-emphasizing the consulting business and moving more of the 
income to royalty or residual income.
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Define

Measure

Explore

Develop

Implement

The project plan is a little misleading.  The Develop phase actually puts the first 
site artifacts in place, so we have an actual web presence by the end of the year.  
The implement phase really involves getting together a routine for developing the 
white papers and getting a critical mass of tools built.


